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Business Rationale



Real value contained in the guidelines



In terms of content, a guideline should have more value than any consultantís study: it should be fully consistent with the results of the most advanced studies and reflect deep knowledge and understanding of the issues in Europe. The supporting knowledge base for guideleines should be the entirity of all active players in the relevant sectors of Europeís industries.

 

Using guidelines to create more value



Guidelines are consensus recommendations formulated by the key sector actors in communications research. They help to createg value: actions that are ultimately taken to create value (economic and/or social) should have been decided, in part, from the  recommendations made in guidelines. More specifically, for:

-suppliers: Guidelines  will help in the making of informed decisions concerning strategy, business development, and investments, by presenting pertinent information within a clearly and commonly understood framework

-users: Guidelines will brief them on the state-of-the-art and planned evolution to new networks and service

-policy makers: Guidelines will contribute to the formulation of policies, providing  common sense evolutionary perspectives relating to the advancement of communications.

�Understanding What Are the Guidelines?

Guidelines Users and their Needs

Classify Guideline Users by ìtypeî and determine the information needed for decision making, for each such type identified.  Determine this information requirement for actions / decisions to be taken within the next 3 months; the next year; and for longer-term initiatives ?

Use  the following categories:

-Technology Guidelines

-Service/applications Guidelines

-Business/practice Guidelines

-Policy Guidelines

• Policy makers

Strategic Business Planners:  The people advising the board of directors how the core business of their company should be developed (eg to take advantage of advanced communications, the rationale for a strategic alliance with other organisations etc)

International Relations Executives: reponsible for lobbying and advising on national / European policy formulation, and regulation of communications markets





• Decision makers

The Technical and Marketing Directors:  responsible for product development, the pursuit of appropriate standards, and tactics on collaboration

The Production and Operations Directors:  responsible for the efficiency of the organisationís core business and its administration, the technical appraisal of options :for implementing new networks and services etc

The Financial Director and his advisors, responsible for the commercial appraisal of product.viability, options for implementing new networks and services etc



• Product and service developers

The Business Systems Analyst: designing the operational procedures and office automation systems used in a business

Systems Designer for New Products:  assessing the maturity of new technologies, and their scope for application within products

Contributors to Standardisation:  the regular attendeees of meetings in international standards bodies





Examples of Guidelines Users

All relevant sector actors are encouraged to contribute to guidelines development.  Most will  already be engaged in this type of activity, although perhaps not in a coordinated manner. Such sector actors  can include, (according to the issue): 

•Public Network Operators (including all new licensees)

•Broadcasters

•Cable Operators

•Value-added Service Providers

•Vendors (hardware and software)

•Content providers, including TV, on-line, multimedia providers and producers.

•Manufacturers and developers (hardware and software)

•End-Users

•Interest groups (examples follow in Appendix A)

•ACTS Participants, through their chain commitment.



Type of Guidelines

As for marketing any product, the key element is to know the product.  In the case of guidelines, the current classification foresees 4 types of guideline:

-Technology Guidelines

-Service/applications Guidelines

-Business/practice Guidelines

-Policy Guidelines



Guidelines Structure (5 pages maximum)

• Executive Summary: recommendations

• Guidelines Objectives and Intended Audience

• Target and Evolution Plan/ Roadmap. Detailed recommendations

• Open issues (incl. current standardisation topics)

References made from within Guideline

• Current State of the Art



Match Guidelines and Users

Develop a matrix



�Guidelines Development

Development Process

Currently guidelines are developed by ACTS chains.

Schedule

Per guideline fill-in the timing.



Guideline�First Draft�First Review�First Endorsement�Last Review�Final Endorsement��BAE1 �������BAE2�������BAM1�������BAS1�������BAS2�������GAI1  �������NIMG1:�������NIMG2:�������NIMG3:�������NIMG4:�������NIMG5:�������NIMG6:�������NIMG7:�������NIMG8:�������NIAG1:�������NIAG2:�������NIAG3:�������NIAG4:�������NIAG5:�������NIAG6:�������NIGG1:�������NIGG2:�������NIFG1:�������NIFG2:�������NIFG3:�������SII1�������SIC1 �������



�Bringing the Guidelines to the Intended Audience



Promotion of Guidelines, and the Channels of Communication

In bringing guidelines to an intended audience it is first necessary to prepare the ground, so that they are more receptive to the approaches made.

General Publicity

Specific Publicity on Events

Informed Opinion confirming that it is worthwhile

Channels of Communications



-Documents:

• Commission Communication

• Articles and publications

• Official contributions to organized bodies (e.g. ETSI)

• ACTS Compendium

-Events:

Workshops and Conferences

Ad-hoc hearing

other forms of guidelines presentations



Efforts and Resources

• Manpower

• Time

• Internal or External Resources

Using the Channels of Communications



Guideline�Channel�Timing�����BAE1 �������BAE2�������BAM1�������BAS1�������BAS2�������GAI1  �������NIMG1:�������NIMG2:�������NIMG3:�������NIMG4:�������NIMG5:�������NIMG6:�������NIMG7:�������NIMG8:�������NIAG1:�������NIAG2:�������NIAG3:�������NIAG4:�������NIAG5:�������NIAG6:�������NIGG1:�������NIGG2:�������NIFG1:�������NIFG2:�������NIFG3:�������SII1�������SIC1 �������

Endorsement Process

For each guideline determine the type of endorsement

• Soft endorsement

• Hard endorsement





For type of endorsement, develop the procedure

• Form of endorsement

• Strategy/procedure of endorsement



�Appendix A: List of Actors

Technical Groups��Euro-SMDS Interest Group:�A consortium of vendors and consultants committed to advancing SMDS as an open, interoperable solution for high-performance data connectivity.��ATM Forum�The ATM Forum’s objectives are to  establish ATM interoperability specifications based on international standards.��DAVIC

DVB 

DECT-MoU���ETNO���ETSI�In particular the SRC (Strategic Review Committee)��Eurescom�EURESCOM is a research institute of the operators, with high technical skills. It could be view as a technical interest group of the operators.��Frame-Relay Forum�Frame-Relay Forum is a non profit organization dedicated to promoting the acceptance and implementation  of Frame-relay based on international standards.��GSM-MoU

Network Management Forum

SMDS Forum�JDA expand

��TETRA-MoU�JDA expand��TINA-C

���Users Groups�����CECUA  - Confederation of European Computer Users Associations�Organisation representing users’ interest in the field of IT.  Objectives are to enable users to express their opinions, clarify decisions & actions., and to facilitate exchanges between users of different countries.��CEN - Comité Européen  de Normalisation	���CENELEC  - Comité Européen  de Normalisation Electrotechnique���CEPIS - Council of European Professional Informatics Societies

���ECMA - European Computer manufacturers Association ���ECTEL�JDA expand��ECTUA - European Council of Telecommunication Users Associations���EEMA - European Electronic Messaging Association	

���EIIA - European Information Industry Association

���EEMA - European Electronic Messaging Association���EIIA - European Information Industry Association���EITA - The European Information Technology Association

EMF - European Multimedia Forum���EMUG - European Map/Top User Group���ETIS - European Telecommunications Information Services�Structure set-up by PNOs to develop telecommunications software��ETNO - European Public Telecommunications Network Operators Association�Objectives are to provide optimal service for the benefit of their users.  Development & represent. of common position to third parties.  Cooperation between members in development of harmonised fixed networks and basic services complying with European law.��EUROBIT - European Association of Manufacturers of Business Machines and Info Technology Industry���EUSIDIC - The  European Association  of Information Services���EWOS  - European Workshop  for Open Systems�Objective are to serve as a European platform for the development of Open Systems profiles and corresponding conformance testing specifications.��IGFOS - International Government Forum For Open Systems���TSTC  - Information Technology Steering Committee���ONP-CCP  - Open Network Provision Consultation and Coordination Platform���OSF  -  Open Software Foundation���OSITOP - Open  System Interconnection Technical and Office Protocol

�Objectives are to promote and influence accelerated industry developments towards achieving practical open systems for its members.��UNICE - Union des Confederations de l’Industrie et des Employeurs d’Europe���ACE 2000 Forum�The ACE2000 Forum is a Forum for interaction with users of pan-European telecommunications services in order to encourage the development of new applications.��Research Networks���Medical Domain�European Association of Radiology

European Society of Cardiology

European Society of Analytical Cellular Pathology��Museums

���Policy Groups��National regulators���MEPs���G7 projects

������Unions������Museum MoU���Chambers of Commerce

Eurocommerce���Electronic commerce MoU
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