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1
.	Preamble



The basis of this Chain’s operation is set out on p65 of the ACTS programme guide, and likely participation is set out in the table on p67.  Those statements are not repeated in this report.



This draft report on Issues and Mechanisms is effectively a statement of the agenda for, and represents a clarification and focussing of, the outline statements in the Programme Guide.



Some key participants (including representatives from DIPLOMAT, ETD, SMARTS and USINACTS) have expressed views directly, and some (including participants from SEMPER and TEAM) by circulation of comments in other linked fora (particularly the
 other 
C
hains in the GA Group
).  Such views are at least partially incorporated in this document, which is circulated with a v
iew to gaining consensus (in
 
November) on a final version.  Further expression of views is therefore urgently solicited.



2.	Participation



In order to produce hard outputs within a short period of time it is clearly  necessary that there should be a small core of genuinely strongly interested participants.  At present it seems that the core participants 
are
 the projects SEMPER, MULTIMEDIATOR and MAESTRO
.  
TEAM and
 BOURBON 
should
 also contribute :  the horizontal DIPLOMAT, ETD, SMARTS and USINACTS are also central and it is 
e
xpecte
d that TEESURA will also contribute.



The other projects involved in the GAS Chain will be asked to act as correspond
e
nts to the Chain
,
and particularly to critique material.  SMARTS has agreed to provide support for the rapporteur and secretariat functions.



3.	Essential Topics



From the original broad definition of topics, specific issues have been defined where 



a)	real problems and issues exist to be addressed, and



b)	specific target audiences for outputs can be identified and reached.



(Given the vast size of most issues related to SMEs, some narrowing of focus was thought essential to enable concrete outputs to be attained within the resources available).































L
ooked at from an audience point of view, there are 
a number of
 quite different potential audiences with different needs (and attitudes) :



SME users of ACT
S
 (and also the
 intermediaries, e.g. 
 economic development agencies
,
 who are in close touch with this group)
, that is 
SME Consumers
.


Providers of goods and services into the SME user market (including many who are themselves SMEs, and also in
cluding many ACTS participants), that is
 SME Providers



The wider SME community and organisations concerned with 
issues
 relating to SMEs in the Networked Soc
iety, that is 
SME special interest groups
.





It 
is
 necessary that the GAS Chain outputs should therefore include elements that are specifically targetted  seperately at 
the first
 two groups and hence the duality of output. (GAS-G1 
and GAS-G2)
.
 
 
E
ach of 
these elements
 w
ill be of interest to the third audience group.







3.1 User Based issues



Of the live issues from the SME user standpoint two
 (of the many possible)
 have dominated discussion.




S
ecurity mechanisms
 for SMEs
 (especially for commerce) and scaleability/practicality issues related to them.

SME networking and “relationship” techniques as related to new services (e.g. video-telephony).



At present 
the consensus favours the first of these as both more urgent and more readily addressed :  the second is given the status of an “Open Issue” where the need for guidelines is recognised but not as yet addressed.  GAS-G1 is proposed therefore to be based on the security issue.



Taking an optimistic view, 
GAS-G1
 will be titled
 
GAS-G1 Issues for SMEs Entering the Information Society :
 Number 1 - 
Security of Work and of Payment



In the (possibly naive) hope that it may be followed by
  
Number 
2
 - 
Techniques for Networking Relationships
































3
.2 Supplier Based issues



A similar approach is taken to issues as seen by providers into the SME market, although here the consensus is much stronger that the hot issue is modelling and scenario building for SME users and particularly the question of what factors compris
e
 usability
 for SMEs
, attainability
 by SMEs
 and acceptability
 to SMEs
.
  
(The second issue was modularity in ACT products and services and the rational allocation of bandwidth to allow partial functionability where bandwidth usage by SMEs is limited by affordability and, often, geographical availability: this overlays a GAI guideline, however).



Guideline GAS-G2 will therefore be titled:-




Issues in the SME Market in the Information Society
:  Number 1 : 
Modelling SME Usability Accessibility and Attainability



but there is a strong likelihood that the second option
,  
Number 2 :
	Modularity
 and Bandwidth Allocation for SMEs




will now be adopted by the GAI chain




4
.	Programme and Key Dates



The GAS activity is currently
 broadly
 up to schedule as compared to the ACTS programme guide (which see) assuming that this 
current 
document can be agreed by the end of November.



The next output will be a draft for discussion on security issues :  some material is to hand on this but more is urgently needed.  





















































5.	Structure of Guidelines



The latest status of this is as follows:-



p1(front)	Executive Summary



p2		Introduction :  	Title, Acknowledgement, and Contents

					Needs addressed
 and Scope of Guideline


					Audience targetted

					Authorship and Endorsement



p4 - p7		Guideline :		Background ;  State of the Art ;  Guidance (4pp)

					

p8 (back)	Recommendations :	Short prescriptive conclusion and cross referencing
 particularly 
		
and Open Issues 
	
to issues not addressed.




This is a format in which the rigidity of format imposes its own discipline on the contents, and where the 8n page repetition allows the ready  concatenation of guidelines into economically printable volumes.



6.	Cross-fertilisation



In order to achieve the required outcomes it will be appropriate to establish dialogue with MoU and G7 working groups, and 
particularly 
with other GA Chains
.
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